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MARKETING EXPERTS

“It is not the critic who counts; not the man who points out how the strong man stumbles, or
where the doer of deeds could have done them better. The credit belongs to the man who is
actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly;
who errs, who comes short again and again, because there is no effort without error and
shortcoming; but who does actually strive to do the deeds; who knows great enthusiasms, the
great devotions; who spends himself in a worthy cause; who at the best knows in the end the
triumph of high achievement, and who at the worst, if he fails, at least fails while daring
greatly, so that his place shall never be with those cold and timid souls who neither know
victory nor defeat.”

THEODORE ROOSEVELT

(1858 - 1919) Twenty-sixth president of the United States

c/1EAE

MARKETING EXPERTS

Flasch Marketing Experts © 2009

22222 Sherman Way Ste 101 Canoga Park CA91303 Tel:+1-818-888-7100 Fax: +1-818-888-7190




FLASCH MARKETING EXPERTS

Introduction

The following packet in your hand are part of a recent seminar | have given to 500
business people in India.

The materials and examples given in this material apply 100% to all industries
regardless of which country you are in.

| have found that it is sometimes much better to look at another industry’s
problems and then think about how you could solve similar problems in your own
industry.

After all, my materials should also assist you to think and act ‘out of the box’.

*kkkkkk

Just because an economy or just a particular industry is in a recession does not mean
that every one should make less money, just as a booming economy is NO guarantee that
everyone will be getting his share.

In fact, as greater the downturn, as greater the fortune.

To make it short, people who are leaders, people who know that it does not matter what
the economy, or the industry is dishing out, good, very good, or super bad — they will win.

It is like judo, those winners are using the strength and force of the opponent against

them, and thus can win, even when seemingly much weaker.
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In bad economies most business owners just put their head in the sand and play the ‘wait
and see' game. They want others to move and then follow when they think it is safe. They play
the victim and tell their spouses, that there is nothing they can do -- after all “EVERYONE IS
SUFFERING”.

They even try to convince their associates and spouses that they are smart by waiting it
all out.

Yet during those same times a small percentage (about 2 — 3%) will do everything they
can think of to get the business moving.

They know that the rest (98%) is getting paralyzed and simply do not show up. After all in
any game, such as in cricket, if you do not show up you lose. You forfeit the game.

Those 2% of go-getters will risk just about everything, they will hold nothing back
whatsoever, they will market more, and then some more, they will hire people, and then some
more, because they know that this is an opportunity of a lifetime.

More millionaires, icons, etc have been created during recessions and depressions no
matter what country those recessions were in.

And then there is the boom:

Most business people, about the same 98%, believe that they need a boom to make it.
They have no individuality and believe that their making it will be depending upon a good
economy.

And while most will do a bit better in a good economy as in a bad one (I am talking about
the 98%) those people will never rise above the crowd and their gains of an up swinging
economy will be rather minimal.

It is NOT true that the pie is evenly distributed when the economy is good. Why should it
be? It would take away the whole fun of the game, and we could well just live in a communist
country where we are all the same no matter what we do.
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So what do the go-getters, the 2% do when the economy is bad?

The same thing as when the economy is good. -- the very same thing:

They risk it all, they hire, they market, they learn everything there is to know about
growing.

Winners do not see problems.

They only see opportunity. But you know that —you just might need a bit of a push and a
coach who is unreasonable with your excuses and gets you moving any how.

What you might need is someone to make you look in areas where you have never
looked, or have thought that you know all about.

Tiger Woods said, "Data is only 3% and interpretation is 97%."

Funny, only about 3% of all people ever make it big in life, and they make it regardless
what the economy is.

| hope that the following information will make your future more profitable while you still
have time to tell about.
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FLASCH MARKETING EXPERTS

Presents

The Basic Lessons of Business Success

Let’s start with the most basic lessons, which perhaps are so basic that they are constantly
overseen, and let's make no mistake — they ARE the basics which will make your business
prosperous and you happy, but not overworked!

1. Organization

The basic mistake most business people make is the non-separation of divisions: marketing —sales —
collection — hiring/training personnel — the actual business, such as manufacturing, cooking for a
restaurant etc. and of course the quality control division.

One of the biggest problems is that the business owner thinks that the sales and marketing are one
and the same — they are not. Not by a long shot.

Sometimes the person, who is booking the repeat sales from customers is also the one who is
supposed to do the customer service. Thus he never has time to sell more products and services. Make
sense? Now, what is even worse than the above, is that this very same person, the person who is
making sales is at the same time also doing the collection of past due invoices.

You see, he wants the new order, but is afraid of not getting it if he pushes the issue of the past
money owed, and thus he will let the client get away with being late again.

And because he is also doing the customer service he will be timid to ask for more money, or
collecting old money every time the client complains.

It is a really vicious cycle, and it has cost business owners a lot of income on all ends:
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Not making enough new sales because the sales person is busy, servicing
customers, or collecting money and thus will avoid making new sales calls. (They
always do avoid making NEW sales as talking to existing customers is more
pleasant than cold calling.)

Too slow of a collection because your sales people are reluctant to push for on
time payments for fear of losing the account.

2. A basic for all business small or large, whether in sales or manufacturing etc, is
‘ARC’

What that means is that you must have Affinity, Communication and Reality for your customers and
customers must have the same for you.

Affinity means the liking or dislike of something
Reality means the amount of agreement one has with something
Communication is simply that- communication.

Communication happens to be the entrance point, as without communication to someone you can't
achieve any agreement (not even create disagreement as you simply would not know what he or she
thinks.) In any case one MUST communicate in order to find out and in order to resolve problems or
objections. Only after communicating can one expect to get some common agreement or purpose which
creates more liking or affinity as we call it.

Thus marketing in super large quantity is the key to get familiarity or agreement with your company or
your product and thus liking.

And trust me only if people like you, and your company will they buy your product or service.

No matter how much you think it is all about price or quality of your product, the liking of you, your
sales people, and your company comes first.

And here is another thing — ONLY large amount of communication can bring about the reality
(agreement) that your product or service is the best bet.
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I hope you see this, because | am telling you that | have had clients who, with this data alone have
made lots and lots of money — never mind the very many who have used this data to have greatly
improved relationships with their spouses and kids and parents etc.

3. Another basic is ‘KRC’

What this means is Knowledge, Responsibility and Control.

Let's look at it: without knowledge you can control very little if anything. Right?

Of course | am right.

You create accidents when driving a car without knowing how to drive, and you can't make a sales
presentation that results in a sale if you do not know how.

Now, most people lack the responsibility to get the knowledge they need to control things.

The most neglected area of knowledge in most business people is the knowledge of marketing, public
relations, hiring and training staff sales, and even basic organization.

It is not possible to rake in business by not willing to take the effort and spending the money to learn
all there is to know about marketing.

Thinking that marketing is a common sense thing and that you know all about marketing and that is
‘nothing new which you do not already know about’ is simply a sigh of IRRESPONSIBILITY.

But as said above you have to be responsible enough to learn ALL there is to know about all aspects
of business in order to be in control. | am not talking about legal control, but about the type of control that
makes you money; a lot of money.

In this economy, bad on one hand, but super growing on the other, presents endless opportunities for
the ones who are responsible enough to learn how to stick out of the crowd and take control.
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By taking control | am talking about taking an unprecedented market share.

India has more growth ahead than any other country (except China) and the question is, “Will you be
taking the lion’s share in your industry, because you are responsible enough to do what it takes or will
you be left behind -- getting only a marginal share -- because you did not take responsibility to be a
master business man or better said a master marketer?”

4, Estimation of effort is usually totally underest imated

Here is where the above point about KRC becomes very valuable. There are very few if any
(including me) who correctly estimate what effort it takes to market, to train people, to create a happy
home with a happy spouse, etc.

Most of us fail miserably, and perhaps the only difference between Mr. Bill Gates and us is that he
has a more correct estimate of effort.

He knows that it take huge, huge amounts in every thing you do. He knows that most projects take
much, much longer than we first think, and take more money than we first think.

He wrote a book called ‘Business @ the Speed of Thought” in the mid 90’s, where he talked about
how most people thoroughly underestimate the time and effort it takes, but also do not realize the much
larger results which will be obtained in the end. But because most people give up way too early (not
enough knowledge about this principle and not enough responsibility to have learned about it) and thus
they never achieve the wonderful results which could be had in the end.

5. Quantity

When it comes to communication, marketing and really just about everything, quantity rules.

Point number four hints at that. You see, no matter how great your products are, if you do not sell enough
you have had it. Jaguar is a wonderful car, | had one for 12 years, great car, gorgeous and luxurious; but
they did not sell enough. They did not sell enough because of stupid and little marketing, thinking that
quality will do the trick. (What idiots —violating all the points in these basic lessons) To Tata Motors, |
think. Right? Anyhow an Indian company owns Jaguar now.
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So, If Tata wants to make a killing it will not be because of a great model as the whole car industry
keeps thinking (those idiots), it will be because Tata markets the hell out of those wonderful cars.

Marketing creates reality, and thus affinity, but in order to do a lot of marketing you got to know that
you must do so. Thus in order to be in control of your sales you need to have had enough responsibility
to learn what you are learning now , but also enough responsibility to apply what you have learned in
large quantity, regardless of the pain and money it might take.

Huge amount of marketing is what is needed, and that is all there is to it. Nothing else will help you.
However be responsible enough to learn how to market inexpensive and even for free. — paid by others.

0. Repetition

This might answer a basic question or a basic mistake that most of you are making.

How often should | contact my prospect? What is too much?

Let's look at it;

As an example only, let's say you have 1000 Rs a month for marketing. (One never ever — never ever
decides marketing budgets on what money you have, but always, and only based on how much business
you want or need)

Anyhow, for this example you have 1000 Rs and one letter (or whatever way you communicate — this
is just an example) costs you 1 R.

Thus you can contact 1000 prospects.

Let's say you have the mailing list of 6000 prospects.
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Let's say next month you have another 1000 Rs to spend on marketing

Who would you send the second 1000 letters to? To the next round of 1000 prospects or to the same
1000 people you send the first letter last month?

Ok, most people tell me with no uncertainty to the second round of 1000 prospects so that you reach
more prospects, as the first 1000 already know about you and would have bought if they are interested.

Nothing could be further from the truth. It is literally dead wrong. Well at least you lose lots and lots of
money!

You see here is the principle of ARC at work again.

Remember that lots of communication alone will create reality or agreement as we call it, and thus
affinity or liking?

So, if you are limited in a marketing budget, and to a degree we all, even Bill Gates, is limited in a
marketing budget, then you always send marketing a small group over and over again.

Your prospects MUST get used to you. They must see you over and over again to even believe
that you are here.

This is why being in business for a few decades is so tooted by many companies and why it does
have a huge advantage.

Prospects need to hear from you many times.

In fact it is better, much better for them to hear a lot of times from you in a short period than a few
times over a long period. The fact that they hear your name many times in short period of time makes
them think (psychologically) that you have been around for a long time.

Flasch Marketing Experts © 2009

22222 Sherman Way Ste 101 Canoga Park CA91303 Tel:+1-818-888-7100 Fax: +1-818-888-7190




Even better of course is that they hear from you many, many times over a long time period.

It is difficult to become familiar with something you do not hear, or see a lot of.

Also remember when you were a kid, or with your own kids; how often do kids need to hear “wash
your hands before dinner?”

How often do they need to hear any message in order to start complying?

What about your employees? Does saying something once or twice do the trick?

| don’t think so.

I hope this answers the question about repetitiveness.

McDonald's, Coca Cola and other successful companies do not advertise in such large quantity
repetitively because they have money to waste, but because it is needed .

7. Speed

Speed is a thing all by itself and as | have mentioned, Mr. Bill Gates Book was called ‘Business @ the

Speed of Thought”

No matter what you do in life, speed is of the essence.

“Be first to the market” is all about speed.
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A Karate fighter with no speed is doomed. Speed is power not only in karate but also in life. A slow
bullet cannot penetrate anything. But a speedy bullet can go through a steel wall, and surely kill anyone
standing in front of it. For some reason too many business owners have the attitude of wait and see.
Especially during hard times like in a recession, they want to wait it out.

Yet, again this is where the speedy are raking up market share, after all, the competition is sleeping.
The competition is waiting and is very slow to do anything. Thus the speedy business owner, just like the
speedy karate fighter, has an easier time to win.

And keep in mind that a speedy hit is much, much stronger than a slow hit. Speedy implementation if
anything is needed in the business, is key to success. Why do you think they call leaders - leaders?
Because they wait and see if whether an idea is working out for others? | don'’t think so. Those business
owners who want to see whether a new machine, or a new marketing vehicle will work, or whether the
market will bear their product are called followers and will eat what the leaders leave behind.

“Things come to the one who waits” is a true statement, but the only things coming to this guy will be
the things left over by the leader and the fast.

Some people think a whole life time about cruising the world others just do it.

Doing is fun, leading is fun, winning is fun, making money is fun, but don't think it can be done slowly.
Your life is not long enough to waste it on waiting and watching.

8. Let's talk about staff turnover.

In India staff turnover is a relatively new phenomena. It did not exist a decade ago. People were
happy to have a job and moving around, and price hunting was not in their mind. They perhaps did some
price hunting before they started the job by going to several interviews, getting a letter of employment,
showing it to the next employers and thus getting perhaps a bit more money .

But once they had job they were quite happy to have it.

In any case this is not anymore true, and you better get used to it.
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We in the USA and Europe have had this staff turnover for as long as | have been in the work
force.

I have managed personally small and large crews of up to 1000 people in one company in 10
countries and in 4 continents.

What | am saying is that | am experienced in this from both sides; changing jobs myself and trying to
maintaining a good and steady crew.

There are systems on how to deal with this. The most basic and most important is to not fight it.

Yes, | said ‘don’t fight it’ as it is going to happen anyhow.

What you must do is put a hiring and training department in place.

“Oh, this cost money” you say. Of course it does, but an awful less than not having enough
employees, or having bad employees who do not produce.

You see, no one likes to spend money on a sewage system, but not having one is much more
devastating.

What about healthcare, and having to go to a doctor, - pleasant? Cheap? No! But a lot better than
being sick!

I hope you remember the first lesson of those basics. It was about the different departments your
company has. Hiring and training was one of them. This subject demands a lot more than is written here,
as do all other subjects, but for starters you will go a long way knowing that you must work on getting
proficient at hiring and training.
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By the way the principle of speed, quantity, ARC, KRC and estimation of effort play a big role in this
hiring principle. But you do not need to learn this very well, only if you want to make a lot of money and
live to tell about it.

9. Imagination

Nothing, absolutely nothing starts without imagining the thing first.

But let me tell you about a few mistakes people make when imagining.

Let's start with the famous goal setting. Goal setting has been around for as long as mankind has.
Seminar speakers talk about writing down goals for eons. So why are most people broke by the time they
retire? Why are they overworked? It was not part of their goals for sure or was it?

No, it is just that they concentrated on what they want: a nice house, a great business, a great wife,
vacation, kids in college and well-married etc.

Ok, I understand that those goals must be imagined first to have a chance of materializing. But if a
person does not also imagine how to make all that money, how to have a great marriage etc. then, - well
the goals will never come through.

One MUST imagine what one must give, in order to receive what one wants.

You must get good about imagining the steps and actions that must be performed in order to sell and
produce all the products you want to sell.

A great engineer sees the machine he is designing in his mind fully working, and very clearly without
the machine ever being built.

You have to imagine the actual steps and the sequence of steps so thoroughly that you can smell
and feel them - including the possible pain that will come along with those steps.
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So start imagining, and let me tell you one more thing. Imagining is NOT rehearsing old methods you
or your industry might have done. No — no - no, that is called being a lazy bum and being WITHOUT
imagination.

Imagination means to come up with new, unproven, maybe risky, maybe safe, but new stuff, or at
least how old and proven ways could be done better, faster, in larger quantities.

Let me give you a big hint:

Start imaging that your business does not grow by only 50% or 100%, but that you have a 100 — even
a 1000 times as large a business. Starting with this kind of way-out and unrealistic (seemingly unrealistic
at first) imagination will force you to start imagining how to do things in a very, very different way than you
have done so far.

Because if you only imagine how to make more sales calls, how to send more marketing, how to hire
more people, how to make your existing staff produce more, etc YOU WILL DEAD END. You will burn
out. Your staff will burn out. All the fun at work will go out the door.

But most importantly you will have no chance of “changing your industry” or at least changing your
way of doing things. You will, and | guarantee you, hita  ceiling. Perhaps you already have hit that
ceiling and wonder why your business became a grinding endeavor and is no fun anymore.

The companies who take the lead and make a huge jump, take a huge market share are the
companies who re-invent themselves all the time.

They do not try to do things better and more (even though they do that too) but they always look for
ways on how to do things totally different.

This is why you have such a fast changing world, where yesterday's new technology is today's old
and outdated garbage.
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Again, following others does not take much imagination. Sometimes you do need quite some
imagination on how to implement new stuff on the market or otherwise proven principles within your
business.

Start with that, you will have your hands full.

By the way constant learning, such as going to seminars, reading books by dozens a year (about 50
is a good number) will spark YOUR imagination like never before.

That is why they say leaders are readers!

10. Things will get worse before they get better

Yes, that is what | said: “thing always get worse before they get better."

There is no around that. It is a sure as the law of gravity.

Every time you try to improve things you will experience first a downturn in some fashion or another
before any improvement happens.

The trick is to make the downturn as short and as light as possible so that it does not kill you.

Medical treatment is that way. Just look at it. Get chemotherapy and see how you suffer more from
the treatment than you do from the illness itself.

Have a small stomach-ache and need to take medicine or have an appendix operation? Well, you
have to go to the hospital or doctor, spend money, spend time, get operated and be knocked out for
days or weeks.

Flasch Marketing Experts © 2009

22222 Sherman Way Ste 101 Canoga Park CA91303 Tel:+1-818-888-7100 Fax: +1-818-888-7190




What about becoming a doctor or an engineer? Suffer through college, spend money, study hard,
have no time for playing.

Same with a new machine in the factory, first you need to spend money, take a loan, then the new
machine disturbs the rest of the operation and the training of staff must occur.

Do I need to go on?

The same is with management, with marketing, with any growth anywhere.

Before you get strong muscles if you want to be an athlete you get muscle aches and need to spend
lots of time and money.

Most business owners want to start growing their current business without giving up a dime (Rs) of
their current income or saving.

They want to make money before they buy and pay for any marketing.

At least they do not realize the effort it takes to move to a new level of income.

In short, they do not want to become worse before getting better.

Those people can be compared to people who sit in front of a stove and are freezing, and say to the
stove, “give me heat and | will give you wood”. They are not willing to go through the hassle of cutting the
wood, paying for it etc.

By doing so they put them self in a cage; maybe a golden cage but a cage nevertheless.

You might have heard the above in the following words:
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NO pain NO gain!

Getting worse for a bit, even at the risk of some losses is a lot more comfortable than never getting
better.

“It is not the critic who counts; not the man who points out how the strong man stumbles, or
where the doer of deeds could have done them better. The credit belongs to the man who is
actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly;
who errs, who comes short again and again, because there is no effort without error and
shortcoming; but who does actually strive to do the deeds; who knows great enthusiasms, the
great devotions; who spends himself in a worthy cause; who at the best knows in the end the
triumph of high achievement, and who at the worst, if he fails, at least fails while daring greatly,
so that his place shall never be with those cold and timid souls who neither know victory nor
defeat.”

THEODORE ROOSEVELT

(1858 - 1919) Twenty-sixth president of the United States

Now let's get to the marketing part:

Marketing is a combination of Public Relations and advertising:

Public Relations is the thing which comes first because it's the spark which lights the fire.

Advertising still must be done, but will work much better because your prospect has already heard
from you form a third party, which was done in the PR part. And even if he did not hear about you via PR
(3" party) then you can gently point him forwards those endorsements during your advertising campaigns
or sales presentations.

Here are the pivotal four framework points for any marketing success:
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1. Have other people pay for your marketing

You might not believe that this is possible, but it is. You even use it already. It is called
referrals. However there are many many, much more powerful ways to get others to
promote of you.

For instance the media can and will, if you do it right, promote you.

There are many organizations and non-profit organizations that will spread your
message if you know how.

There are also companies such as Google, YouTube and many more who are anxious
to promote you for free so that they can charge the rest of the world for advertising.
Don’t be the sucker who pays for advertising when you can get endorsement which
works much better for free

2. Turn advertising into endorsement

You see when other people, companies, non-profit organizations market for you; they are thus
automatically endorsing you.

This is what this is all about. The results will be enormously better. After all you do not have to pay.

3. Make the message appealing to everyday life in addition to the normal sales message

This is where you must realize that a business owner or a sales person becomes a pest if all he does
is to call or write to make a sale.

What else should | do - you ask?

Good question, because the answer will make your sales skyrocket like never before.

So what is the secret? Talk about stuff which applies to every day life of your prospect. Just like you
would be doing with friends and family or colleges. Have fun.
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Give your prospects and clients some tips on marketing, organization, hiring, about a new law you
heard about, send a motivational quote, and even a joke.

Talk about children and the difficulties or solutions connected to it. Talk about anything you want. It
will get you noticed amongst those who only pitch their product.

It is a door opener.

Send them tips on how their sales staff could maybe sell more, how to help their clients etc.

At the beginning this might be a strange concept and maybe you have difficulties imagining what to
write or how to get this information across.

Well, this is where you need to become resourceful, imaginative and perhaps get some help to
implement all these. But whatever you do, do not miss that point.

4. Use all the tools available to communicate to as many people as possible (high tech, or Internet
and E-mail and Social Media)

This is self-explanatory. However there are quite a few pages just on this alone -- without those
modern tools you will be left in the cold.

As some high executive at H&R Block ( a very large accounting & tax company in the USA) has
stated:

"l define ROI not as ‘return on investment’ but as ‘risk of ignoring’.

There you have it.

If you abide by the above basics, you cannot help but be in the minority who will capture the majority
of the market share.
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Where other people are whining about the lack of opportunities, you will smile about the tremendous
possibilities and opportunities present around you.

Let's not ‘risk to ignore’ the basic principles of business success and marketing — that is if you want to
succeed, of course.
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FLASCH MARKETING EXPERTS

Presents

About Social Media and its Relatives and How to Use Them for
Business Success Rather Than Only for ‘Play’

Social media is the new kid on the block. It is so new that most business owners have only heard
about it, but have no clue what it all encompasses. Even the ones who think they know what social media
is, believe it has everything to do with Facebook, Twitter etc. While Facebook and Twitter are part of
social media, they are only a small, - a very small - part of it.

Social media is the new and modern version of infomercials. Infomercials have worked very well for
companies or products which are sold in a very large geographic area. This is because of the cost of
putting them on.

If you have a small store front, dental practice, restaurant, - any business which does business in a
relatively local area then radio, or a B2B, such as a manufacturer, TV (infomercial or regular advertising)
probably did not work for you.

That is because the cost of putting those ads on is simply too much to have a worthwhile return of
investment (ROI) -- too few people qualified to purchase your products would watch or listen to them.

It only works if you are McDonald’'s and have 15 stores paying for those ads in one big area and
because of that, they can put on 15 times more ads, which in return gives you a 50 % - 80 % price-break
in the commercial and for which McDonald’s simply purchases even more commercials.

Thus getting about 30 — 50 times more bang out of the money than you the small guy.

As good as infomercials and other ads on TV might be — you the small guy stands no chance.
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Until now that is!

The Internet with the social media changes all that.

The social media IS the new ‘infomercial’ wave — and it is far more powerful than the old, regular
infomercial.

Why?

Because of its low cost of course, but mainly because you will be able to put literally dozens and
dozens of small infomercials up on literally hundreds of channels.

In fact you can and must put each and every video up 50 — 10 times on all 50 — 100 channels.

10 videos put up 50 times each with different key words and different titles on about 50 different
internet channels will give you 25,000 (10X50X50) videos exposure on the internet!

Realize that this large fantastic exposure is what you need to put out to make an impact for your
prospects to notice you and to have Google dish you out instead of your competition — every time!

And here is something very, very important for you to know as otherwise you might dismiss a super
important, super inexpensive vehicle, to promote your business.

Your prospective clientele, patients, customers etc do NOT have to frequent those Internet channels
where your infomercials will be appearing.

They usually do not.

It will be Google, Yahoo, reporters, and just the people watching who will be directing your prospects
to your infomercial!
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Yes, Google will browse all the hundred sites like Youtube, Flickr, Kewego and will find your videos
and will showcase them on the search results on their site.

And because you are (will be) on so many different sites they will love you. They will also love you
because they love to showcase any video. (Did you know that 30 billion videos are watched every month
on the internet?)

Also the public at large and even the reporters who somehow will step onto your videos will have a
very easy (and these days a very accepted way) of passing on your info by simply putting your video on
THEIR Facebook, Twitter, MySpace, Linkedin etc.

They will do that because that is the fashion, and on top of it you will have made it easy for them to
post your info on their Facebook, etc. because you will have included a special link which makes it easy
to do so.

Even though it is nice and important to have your own Facebook, Twitter etc, it is even much more
important that your message makes it on other people’s Facebook, Twitter etc. If only one or two people
put you on their Facebook or Twitter, you will now be exposed to hundreds of their friends and in turn
some of those hundreds will put you on their Facebook, Twitter etc and/or email their relatives and
friends.

Here is where the almost unlimited power of viral marketing lays. It all could get started with one
video, or email, or one blog - but to make sure it gets started, we send hundreds of thousands of emails
and tens of thousands of videos and many blog postings etc.

To summarize:

Social media allows you to have not one, but dozens of infomercials,- not only on one channel but on
hundreds, and other very influential and powerful players such as Google will make sure that the right
people will see it in larger quantity than you can hope for to be seen by purchasing a regular TV
infomercial for literally a thousand times the price — if not two thousand times.
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You must understand that Google, Yahoo, YouTube etc are NOT creating any content and yet are
making billions of dollars from putting on contents.

What Steps Do you Need To Take to Make Social Media  Bring You Business
Improvement Results?

What is the magnitude of exposure needed in Social Media Marketing that will allow you to greatly
improve your returns and beat the competition hands down? What is the magnitude that you need to
work with in Social Media without having it falling into just ‘kid’s play’ and thus make you only spending
time and effort and yet no results?

Create 10 videos/infomercial.

(This is very simple and a no-cost proposition. Your video can be a simple 2-3 min video with just you
speaking. Do not be caught up in trying to have fancy backgrounds and graphics to the point of stopping the
production of your videos. )

Scripting your videos so that they portray your expertise and specialty and modern equipment in
the best way

(There IS simply no better way to portray that you are a “good whatever” than videos/ infomercials -- except
press releases and making yourself a best-selling book author — something Flasch Marketing Experts
knows how to attain for you.)

Submitting your video/infomercials to 50 — 100 web sites like Youtube, Yahoo Video, Kewego etc
(This is a process that is easy to do, however time-consuming. And you will need to formulate your videos
to the submission specifications required by each site. Ask us about how to do this with automation.)

Creating about 50 different profiles on about 60 — 100 different video-submitting sites such as
YouTube, Kewego, Flickr, Yahoo video etc.

(This needs to be done to be able to submit your videos over and over again, otherwise — if you have ONLY
one website profile like in YouTube — you will be blocked from submitting the same video to YouTube with
slight keyword and title variations. You need different profiles in YouTube, and also other sites, to be able to
submit your videos again. In any case creating 50 profiles by hand will take you about 20 weeks of a
fulltime person working (@ $ 15 an hr, 40 hrs a week + tax = approximately $14,000) Even though in the
long run it would be well-worth your return, check with us how to save time and money through automating
this profile creation process.)

Re-submitting all videos/infomercials approximately 50 times over a few months period to the 50
different profiles mentioned above
(Each re-submission should have a different title and different, but related keywords and thus have a super

powerful effect in terms of being found but you MUST submit to different profiles otherwise it will not work --
look at the calculation: If you have made 10 videos, which we recommend to start off with, and submit each
of them to 50 sites, but submit each of the 10 videos 50 times you get 25 000 videos on the internet That IS
the magnitude needed to get the exposure you need to succeed and beat the competition hands down —
everything else is kid’s play and you will walk away wondering why it does NOT work for you!)

Flasch Marketing Experts © 2009

22222 Sherman Way Ste 101 Canoga Park CA91303 Tel:+1-818-888-7100 Fax: +1-818-888-7190




Coding the videos correctly with keywords so that Google will show your videos anything from 3 —
7 times (sometimes all 10 times) on the first page for not only one but for most keywords in your
field (Again, let me point out that each of the 25,000 submissions should have slightly different key words
and titles and how important this is for your exposure)

Creating a BLOG web site (which is really just a web site that can be edited easily, like writing an
e-mail and where people can respond. This makes the site very interactive, which is the name of
the game of the Internet. Also Google loves sites which are updated a lot - many times a week -
and BLOGS are achieving that.)

Uploading all of your videos, as well as other articles on your BLOG so that people can comment.

Making sure that every time a new video or articles gets posted on your blog your Twitter and
Facebook, MySpace, Linkedin account etc gets updated automatically.

(If all those things are NOT done fully automated the chances that you will never ever do it is almost 100 %
because it is so time-consuming. Again, talk to us about how to do the blog postings more automated.)

Posting your videos as well as other announcements and newsletters on about 5-10 different
Craig’s List categories everyday. Craig’s List is a popular directory that gets 50 million unique
(different) viewers every month.

You need to create 3-5 unique messages, each one with a link to get people to your sites and a
link for others to share your posting on their social media sites.

(As Craig’s List is only allowing a posting every 3 days for one account which has to be linked to a unique
phone number, this means that to post your 5 unique messages, you need about 15 different accounts with
Craig’s List and 15 different phone numbers. If you need help in this, we can take care of the message
design, account setup and will do the postings for you. Keep in mind that your postings will have the buttons
for people to link you to their Facebook etc.)

Before you decide that all that work above are not possible to be done, learn about technologies
that will automate the whole process for you.

After all, we do not ride horse buggies to the next town any more. We have modern transportation
methods that are cheaper, faster and much easier to use!

Flasch Marketing Experts © 2009

22222 Sherman Way Ste 101 Canoga Park CA91303 Tel:+1-818-888-7100 Fax: +1-818-888-7190




FLASCH MARKETING EXPERTS

Presents

E-Mail Marketing

E-mail marketing is perhaps the single best tool to reach a lot of people with whatever message you
want at a price that most people could afford.

The results are about as instantaneous as it gets. There are really two types of e-mail marketing:

1) E-mail marketing to clients and prospects which have requested info, people you are already in
contact with. You are sending the emails to opt-in and double opt-in recipients. This is where the
results are the very best of course.

Several really good e-mail programs exist to achieve this task. Do not think your own AOL
account or whatever else such as G-mail etc will be able to do this task professionally. No way.

Some companies which are real good are: Constant Contact, AWeber, Infusion software, icontact,
VM-Direct (with video capabilities built into the email) and | am sure a few other ones. Any one
not collecting e —mail addresses from client and hot prospects is like someone not breathing and
not eating but expects to be healthy. Anyone thinking he can keep his clients and prospects
connected through emails without some of the above software is just plain foolish.

2) Then there is e-mailing to the masses. Literally hundreds of thousands if not millions of e-mails
per month.

Sure, you have heard that SPAMMING is illegal.

Who says anything about Spamming even though you send 80,000 to 200,000 e-mails 2-4 times a
month?

Spamming has a very exact definition. In fact the acronyms used include the word porno. Yes that is
what the letter P means in spam. The whole word means ‘Stop Pornography and Abusive Marketing Act'.
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Anyhow there are about four very important rules you need to follow and you are NOT spamming.
They are easy and really common sense, so nothing to worry about.

Do not use deceptive advertising. (Saying you sell T-shirts but sell something else)

Do not use someone else’s name as the sender

Have your physical address on the email

Have a take-off button so that people can unsubscribe (and then do not e-mail them again)

However, to send anything more than 50 e-mails and then still get them delivered is an art and
science in itself. And this is where Flasch Marketing Experts comes in.

Outgoing servers will shut you down whenever you send a batch of same e-mails to more than a few
hundreds, and incoming servers like AOL, Comcast, Hotmail etc and other such services will block your
e-mails as they are monitoring the same size e-mails from the same servers in a short time and deem it
to be Spam even though you comply with the above four factors. Thus your campaigns end up in the
nowhere land -- or Spam filter -- as they call it.

We have the infrastructure to send millions of e-mails with messages which get opened (at a
reasonable and workable number) and attract clients for the exact service you want.

What we do is get your message out up to a million times per month (200,000 — 500,000 is a good
average). This amount could be limited or increased by YOUR targeted market — if you have only 300
potential customers worldwide due to your industry then a million is not possible -- of course.

But there is more to it. Those hundreds of thousands of prospects, some of them at least, will refer
you with the click of a button to their friends, even put you on their Facebook and Twitter and any social
media accounts. In fact, we will make sure that your e-mail is set up for Facebook, Myspace, Twitter etc
referrals to occur easily.

They call it viral marketing, or ‘word-of-mouse.’

The world has never seen a more powerful marketing tool to carry out viral marketing till now. (Then
again there is short code texting to cell phones on the horizon and it might just become more powerful or
at least rival it. Great — let’s use both. | will explain the texting potentials in a later issue.)
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Synergy, by the way, is the key in all success, be it healing a body, succeeding in business or
marriage or winning a war. Without the synergy of many aspects working together probably not much will
ever work, which is why so many individual marketing actions which are rather good, fail. They are NOT
supported by other actions, whether those other actions fall in the field of marketing or not.

Even though e-mail marketing does still cost some money it is by far the most inexpensive and most
effective way of marketing.

Keep in mind that even your social media videos/infomercials can and should be promoted via e-
mails as well, in addition to posting them on the 50 some channels.

We here at Flasch Marketing Experts have gotten 90 % of all our business from e-mail campaigns
and internet strategies over the last few years, and our prospective clientele (doctors and businessmen)
are not even the most internet savvy people out there -- not by a long shot.

The risk of ignoring e-mail marketing (as well as the whole package of social media as they work
together) is probably going to cost some (quite a few in fact) business people, doctors etc, their future.

They will not be amongst the last men standing and if they ever don’t go broke they will endure
financial hardship of immense magnitude -- self-imposed hardship | might add, as the stuff is not so hard
to learn and/or do.

But you can't wait till everyone else does it successfully and jump on it as by then the game will be
over for you. By that time something else will be dominating the market and you will again want to wait till
it works for everyone else first.

Leaders do never wait. This is why they call them ‘leaders’ and not ‘followers'.

To summarize:

The only way to sell your product or service is if all people who could possibly need or want your
product or services know you exist.
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In fact this goes a bit further. You must make sure that all the people who are influential to your
prospects also know about your service so that they can positively influence your prospects.

The only way this is possible is if you contact them — stay in their face -- several times a month, even
several times a week. Otherwise it is “out of sight, out of mind”

We even forget girl/boyfriends by not being in touch constantly — so for sure this phenomenon of “out
of sight —out of mind” works with your prospects.

So, the only hurdle to marketing, which is staying in touch on a constant basis is the cost.

How can | contact all (as close as possible to all) the people in my area that should buy my product or
service many, many times a month without having to spend money which | do not have?

E-mail and social media are two of the best answers or at least they are so powerful that ignoring
them is fatal.

The only other part which is still of major importance is the message so that you are not an intruder
but that you are welcome with your message (as much as possible at least) and even passed on — for
free!! Make sure you read about this in the section where we talk about messages and about talking
about Non-Business related stuff.

E-Mail Marketing Basics and The Quantity Needed To Make an Impact:

Create several (about 10 at least ) powerful e-mails about your service
Create at least 3 different subject lines for each e-mail. (5-10 is even better)
Create at least 10 powerful e-mails about topics that have nothing to do with your profession or

business, but only concerning the community ( children, elderly people, poorer people and about
business issues which concern your prospects but are not related to your product or service)

Create at least 3 different subject lines for each of these non-business e-mails

Find the e-mails for the following categories of people (business people, all health care professionals,
consumers at large, community leaders such as church leaders, school teachers, non-profit organizations
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etc) This could be a different set of categories for YOUR business. If you are not sure about the categories,
get with us on it.

Send each of them about 2-4 e-mails per month (some of them promoting your products and services
and some of them talking about community activities and some of them giving/or passing on tips on
marketing, business practice, hiring, any changes in law, etc)

Make sure that you follow the correct strategies (ask us about e-mail delivering strategy musts on
the type of servers needed, email programs, DSL lines etc) to get the e-mails delivered

Make sure you follow spam policy (4 points)

Make sure, very sure, that it is easy for the recipient of your e-mail to forward your message to
friends and even post it on their Facebook, Twitter accounts.

Have a perfect e-mail collection system (this is for people who respond)

Have a auto-response system in place as to keep in contact with people who have somehow
positively responded to one of your messages (It is important that you know to which message they

responded -- community, marketing tips, your service, etc -- as the following automated messages will be
according to the response.)

Quantity is the name of the game, more important than quality. | am not advocating poor quality in
your marketing efforts. However, many people forget that sending a simple text email to 200,000 people
will create a much better return than designing a very nice colorful brochure and sending it only to about
1000 people.

Talk to us about the quantity of email addresses th ~ at we could collect in your area.

Here you have it.

Social Media and Email marketing are by no means the only marketing tools you should use.

OPM - stands for ‘other people’s money'. It is a term that is more known in real estate investment —
how to use other people’s money to help you getting a property.

But why not use that concept in marketing too?

In my next issue will discuss more on how to use other people’s money and effort to market for you —
for free!
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FLASCH MARKETING EXPERTS

Presents

Letting Other People Pay for your Marketing

This point is so incredibly important that ignoring it is fatal.

(However, as | always keep saying, because of the law of “synergy” any point which is missing is the
most important part and will Kill your success in any endeavor you might undertake.)

Look at it this way for a moment:

You do not build your own road but use the roads which are already built

Even if you are a car mechanic, and some real good engineer, you do not build your own car, but
you have it built

When traveling you only put yourself on a bus/train/airplane/ship etc. that has pre-existing routes
to your destination, you do not build a new vehicle and create a new route.

So why the dickens would you want to build your own marketing avenues?

Why not put your message on channels and media that are already in existence and which will carry your
message for free or at the very least with very, very little money?

Here are a few examples on how to have other people and companies and organizations distribute your
message for free or for little.

First you need to look for entities which have established communication lines to people who are also
your target market.

There are plenty of them out there such as churches, non-profit organizations, the media and other
business whose clientele is similar to yours. Keep in mind that | said their clientele is similar — not of the
same.
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For eg, if you are a plumber, then your clients go to churches, they belong to non-profit organizations and
they have kids thus a school teacher could pass messages and of course other business such as a
restaurant, a dentist or a dry-cleaner, just as IBM, all want to reach pretty much the same demographics.

If you are a manufacturer and do B2B, then many other business wants to sell to the same businesses
you sell too.

Even though sometimes a business has a very narrow demographic, the above example still applies. All
you need to do is to be a bit resourceful, sit down and think of who is out there that is already making
connections to your target market or to the people who talk to your target market.

Do not forget -- Google, Yahoo, YouTube and hundreds of such sites which are worth billons of dollars
make a living selling advertising to the ones who do not know any better.

Please do NOT be one of the advertisers, but make Google promote you for free in a way few others can
due to the power Google has. Google and all the other sites | mentioned do NOT create any content and
yet they make advertising money that makes the rest of us blush because they are providing content.

Smart indeed! Los Angeles Times and New York Times newspapers do the same. They provide content
(news) so people read it and thus others advertise. But Google does not need to pay reporters. Wow!

They use the whole world as a reporter — including you.

So, if you do it right , then they will love you and your content so much and dish you out so much that you
will be the reason they make money with but by doing so put you on a pedestal and make you famous.
Who cares about famous? Google, Yahoo, YouTube etc. will make you rich!

This is one — only one -- area of using other people’s money to market and to turn advertising into
endorsement.

Ok, let's go on.
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In fact, to ONLY want to talk to people who will buy from you, or qualify to buy from you is deadly, as they
have many, many influencers who are NOT your prospects, but as said, will influence your prospect.
(This is like becoming friendly with the brother or friend of the girl you want to date — you do this so you
get an introduction. Right? Of course | am right! )

Actually targeted marketing even though has its value, has become a liability for those who do not
understand the interaction, or the synergistic actions of this world.

Too much emphasis has been made by marketing experts about target and precise marketing as to
boost their charge for reaching those target markets.

Those “marketing gurus” create a mystery that is damaging and does not hold true.

They make you spend thousands of useless dollars to reach “the exact and ideal” prospects directly
(when in most cases they have no clue who that is anyway) and totally overlook the rather inexpensive
ways to reach their prospects via others!

As said, if you want to reach the small town business owner because he has more money, you will
probably also reach them in the masses called consumers. Business owners are after all also
consumers.

Or you want a certain income level, well, just target zip codes with houses of a certain price which in turn
will include your target market.

If you want to reach parents with teenagers, well, go to the schools, and to just about ANY household, as
there is no household who does not at least know a friend or family member with kids.

Reaching a certain business can be done by reaching their employees, by reaching their suppliers, and
by providing data to them which has nothing to do with your business but which makes them talking
about you .
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Be resourceful and you will find a dozen avenues.

Why do you think so much business is done on the golf course, or churches, temple etc.? Because there
is a friendly personal connection where people know people who know even more people!

Viral marketing actually takes care of all that for you.

In any case, you need to find a way to have other people pay for your marketing.

So, who could be promoting for you?

The media (newspaper, TV, Radio, etc.)

Trade magazines from your related professions

Industries who are doing business with the type of industry you do business with

Community leaders small and large; church leaders, politicians etc

Non-profit organizations

Professional associations from you as well as from related fields

People who purchase as consumers from your prospects

Google, Yahoo, YouTube and another 100 such sites (never pay but make them promoting you
because they need your content)

And oh, let’s not forget about your clients and your prospects (they too can throw you a bone
every so often and the following ways of contacting them work really well for them)

There are four types of messages in marketing:

1)
2)

3)

4)

One is the talking about one’s service or product and offering it

The second is to give free content and educational messages about your service or product. Give
industry/market data information rather than product information.

The third would be to provide information on business related issues such as marketing tips,
hiring tips, organizational tips, where to get a good deal on XYZ product or service, even tips on
how they could help their clients out with something would be appreciated as it usually results in
more sales for them and thus qualifies as a marketing tip.

The fourth is to have a community and humanitarian message (connected to actions) which the
public in general as well as, and especially, the community leaders such as priests, rabbis,
teachers, business owners, doctors, city employees, non-profit organizations and their

employees, will be happy to see and to pass on.
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The last two types of message (the third and fourth one) are by far the best door opener and will by far
make the best in roads so that then you can “pitch” your product and service the same way.

Again, this is a form of viral marketing and definitely a form of “other people paying for your marketing,

Oh yeah, - what could be better?

If you need help to implement this concept of having other people pay for your marketing, contact us and
speak to our consultants.

Helmut G Flasch
CEO

Flasch Marketing Experts
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FLASCH MARKETING EXPERTS

Presents

Getting Potential Prospects and People Who Will Pass on Your
Marketing Message to Another E-mail Address and Cell Number is like
Finding Gold and Having the Title to the Land as Well.

Look, when Mr. Obama was running against Hillary Clinton, he used a very new and shrew tactic.

He announced that he will e-mail any major decisions before he makes a public statement to the
people who give him his e-mail address.

Bang -- millions of people gave him his e-mail address!

Some of you might still get his e-mails!

In any case nothing could be more powerful than having someone’s address of contact. In the
“old days’ this used to be a

Physical address — thus junk mail emerged.
Then it became the phone number -- thus called Caller ID and counter- Caller ID and counter —

counter Caller ID emerged.

Then it became e-mail address — even though they are still hard to get and e-mailing for
marketing purposes is still used only by a very small, small part of business people (| know it
does not feel like that if you see a hundred unwanted emails in your inbox.)

And now there is texting to the cell phone numbers.

But the thing | really want to talk about here is the COLLECTION of e-mail address and cell
numbers, which of course means also getting the text addresses.

What can you do to get the e-mail address of millions? In your case maybe only a hundred
thousand or even a bit less as you might do business in a restricted area of about 10 miles or do
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business with a limited amount of prospects (never forget the people or business associated to your
prospects).

What can you do to make your prospect WANT to give you his e-mail address and at the same
time his cell phone number?

This is never a very easy task and always needs some doing, but it must be done. If you want to
succeed that is!

Oh, the world is evolving and technology exists to help you in this task of collecting e-mail
address and cell numbers quite a bit.

Social media marketing, e-mail marketing and even text message marketing is exploding .

The progress is hot measured in years or even months, but weeks and days — literally.

What if you could entice all your prospects to give you their e-mails and their cell numbers and if
this would require no leg work (entering the data somewhere) at all?

You would have a marketing advantage of unimaginable magnitude and the recession would be
your God’s gift to prosperity.

You would win in business like Mr. Obama did win the presidency.

Your money worries would be over and with it your relationship with yourself and the world would
change.

And yes it can be done.
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Social marketing, e-mail marketing, short code (a shortened phone number which serves as a
address to text too) and a bit of imagination (something Flasch Marketing Experts has a fair share of) you
too can be writing your winning legacy of the 2008/2009 recession.

Your grandkids will tell the story how grandpa overcame not only the recessions, but gained a
huge market share. Perhaps more importantly, you, your spouse, and your kids will love the gained
success right now.

But just like with a person who is sick, no amount of thinking and contemplating and waiting and
even knowing all the ins and outs of the illness will get them well.

Action will. Doing the treatment (even if it is not a sure thing) is the only thing, which will get them
well.

You got to start, sir.

Here are a few ways on how to collect marketing identities — or e-mails and cell numbers of the
right people:

Of course you and your sales and marketing team ask for e-mails and cell numbers as often as
you can. You provide little gifts for the exchange of those items. Be inventive with your offers, be
resourceful, - and you will come up with many possibilities. (We will help you)

You pay for e—-mail list in masses

From those people you mass e-mail to, you collect the inquires and thus you will create a rather
good and valuable email list, where people eventually will give you the cell numbers as well.
You collect e-mails and cell phones through the social media (from the 20,000 — 30,000 videos
which you will have posted on the Internet)

You find e —mail address from associations, nonprofit organizations etc.
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uble Your Business

14 . o o
Small business owners thriving means
more jobs created and a greater stimulus of the ec  onomy.

- o 1
Small business owners empowered will turn the econo my around.

-- Helmut Flasch, Author
Double Your Practice But Not Your Troubles

“They are all over the
United States... it's people
helping people!”

_ - T - CBS NEW:
Top Center: Helmut Flasch being interviewed by CBS about his
mobilization of doctors across the country to rewar d young

citizens for their daily good deeds.

" [Un-Advertising] is helping
doctors all over the country
today."
--Doug Llewelyn [The People’s Court]

Top Right: Helmut Flasch being interviewed by Doug
about his unique business strategy “Un-Advertising”

[Un - Advertising]...

“an organization which is impacting our
lives, shaping our future”

-- _William Shatner [Star Trek, Boston Legal]

William Shatner [Star Trek, Boston Legal] presented the “Keeping
America Strong” Award to Helmut Flasch for making a significant
contribution to a post 9/11 economy with his market ing strategy to

help businesses.
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What Business Owners Are Saying
About ‘Un-Advertising’:

“Since you started helping us, my practice has dram atically
improved. | went from seeing an average of 12 new p  atients a
month to seeing 60 new patients a month.

o

As a result of all these improvements I'm happy to see that
I'm able to offer more job opportunities to fellow dental

Dr Roy (2" from left) was professionals as my practice continues to grow.”

interviewed on Channel 2 CBS — Dr Roy N Dentist, Los Angeles CA.

morning news.

LIVING B

Rex H. Washington DC, USA ’ﬁ,% & )
“I want to thank you so much for all the help you have given our office. After just two ,‘f?ﬂ ]
meetings listening to the tapes about how to communicate with customers, our staff i : AN
has excelled so much that our production has jumped by 25%.” Fine tuning the spine

Vraljal R California, USA
“I have invested thousands of dollar in management consultants without getting significant improvement.

From the time you started to help me, my statistics doubled up in the first month

and tripled in three months.” pews

Dentist offering cash for Halloween candy
Daniel C Ohio, USA : :
“This is with no doubt the most effective marketing strategy | have used!”

John H. MS, PT, DC, California, USA e
“I have learnt many things from you so far but one of the most unusual and valuable thing has been
learning how to create my own news coverage. | know this skill will continue to help me throughout my
career.”

Davis County Clipper
HN Printer New York, USA | ==p i
"I just wanted you to know how happy | am to be experiencing this management e ==
technology. | actually 5.5X my business last year and | see the capability of doing the
same again this year. | am completely sure that | could not have done it without this
technology. The nicest part about it is, all it is, is common sense I'd never been B
taught.”

Mr Ng Shin Leong, Owl International, Singapore

“Since you have started working with us, within just 5 months, we broke the highest ever sales record in
our 50 years in business. You have helped us to be a strong player in the local and overseas market.
Thanks, we could never have done it without the consulting that you have given us. “
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Business Owners Across USA Gets FREE Media Coverage  From
Using the Techniques in “Un-Advertising”
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Do A Good Deed

Top Photos: Business Owners across the country gain business
success through community participation.

Our work in the community has also been featured by

@CBSNEWS m Herald

DATIY & NFWS  fos Angetes Times VLD NE

B ﬁ]mc # i 1% l_""_"IL. "\ e q
hl md]c WX AVINET AN N L e =y D
| c hannel

//Fox

/NEWS
San Antonio Express-Fetos oY

WOMAN H®

wq , Bio-Medicine

JOURMAL



“The India Challenge”

When giving a seminar in the early days of doing business in India (around
1995), a seminar attendee told Mr Flasch that the management, marketing and
personnel hiring and training strategies that he had mentioned in his lecture
might work in other parts of the world but

"THIS IS NOT HOW WE DO IT IN INDIA".

And he responded, "Well, | did not come to India to teach you what you are
already doing, but came to teach you new things and new ways which will work -
after all, if you continue to do what you have been doing, nothing will ever
change."

The person then replied with a smile, "Ok - even if you are right - this is a big
country."

Mr Flasch said, "And | am a big guy."

See some of the success in India and judge for yourself!

L= GHEMIC LS
e Left: Many large and small news
\‘lll) 1 . . .
B DAK =S publications covered the business
= THE . e
7z : e and community activities that have
e A - .
] S . .3
S22 Ir—..[‘:I-IEMI[} LS o B Buﬂnﬂtm started and flourished because of
CHEMIC i o o Mr Flasch’s work.
N

(lﬂh“""‘""' stics & chemicals private limised !

Right: After 10 months of
consulting, a business owner
expanded his manufacturing space
by 10 times.

“Every concept you have taught has helped put things in order.lWe are expanding with new
staff! — Mr. Subhas Kadakia, Kadakia Plastics & Chemicals Pvt. Ltd

Another business owner increases his business receipts by 40 times and became
a global player.

“My 700 employee’s families are living happily and 99% of my sales are from exports to
developed countries. We are currently having 60 countries with 175 customers worldwide.”
— Mr. Hitendra Bhalaria, Bhalaria Steel
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More Indian Success

Right: Helmut (front
center) taught 70 college
graduates leadership
skills and prepared them
for making a positive
social impact in their
communities.

Left: Helmut was invited on stage
to talk about ‘say no to drugs, say
yes to life” to about 2000
students.

Below: Helmut was joined by top
Indian celebrities that supported
the Drug Awareness Program

[rarwe e e g e | .
e e s e e e s e At Dudsir & Thiiié
ivat, e, o e 2 | Xu
i,
i v . v e ol g, 3r1ys P g o e Bl s L

T awer T

Left: This Drug Awareness event
was covered by 11 major
newspapers.

TSI P 2 e e e et Y e e s o v
Ferepeieien e BTt BIRY B3, Fnton! srfieg Rawt aifivi fameetan v 2, Pt e
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Indian Success (Continued)

Right: Our “Say No to Drugs”
banner was held by 7000
students and spanned 3. 5 miles
long. It went into the Guinness
Book of Record as the longest
banner in the world!

Literally 1,000,000 cars had to
pass by and see the anti-drug
message, they had no choice!!

Below: The local police
welcomed our efforts to help
fight the growing drug problems.

Right: By working with the

Rotary Club in Mumbai, Helmut
brings the message of “Say No to
Drugs, Say Yes to Life” to young

people and adults!

Left: Two young winners win our
“Do A Good Deed” contest and
donated their prize checks back
to their schools!
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Helmut G Flasch is an international business consultant that has travelled
the world and helped small and large businesses in over three continents to
increase their bottom line by teaching them personnel management,
business marketing and using community outreach activities to create a win-
win environment for the worthy causes in the community and for their
businesses.

He has volunteered and made significant contributions to many parts of the

social improvement arena including: anti-drug education for children,
leadership training for young people, morals improvement and education, career counseling,
working with health care professionals to service the needed with affordable health care etc.

He believes that giving first will beget receiving. Based on this principle, he has created a unique
marketing strategy called “UN-Advertising” based not on self-promotion but on contributing to
the community first as the key step in ensuring the prosperity of one’s business.

He has won a national award ‘Keeping America Strong’ — presented by TV actor Mr. William
Shatner and retired Navy Admiral Kevin Delany for helping health care professionals and
business owners to thrive despite a economic slowdown in a post 9/11 economy. And he has
appeared on numerous media channels on TV, radio and newspaper around the world.
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